DANH MUC TAI LIEU CAN SOAN THAO

Diéu khoan

TT TEN TAI LIEU IS0 9001: | OAN
2015 THAO | M3 ta liéu
| | Ban Giam déc
1 | So6 tay chat lugng 43 Ban Iso
2 | Chinh sach chat luong 5.2.1 BLD
3 | Cam két cua lanh dao 511 |BLD
4 | Muc tiéu chat lugng cong ty 6.2.1 |BLD
. Ké hoach thuc hién muc tiéu chat luong 622 Ban Iso
cong ty o
, 753-87 |BanlISO
6 | Quy trinh kiém soat cua I1SO 9001: 2015 B i 03 5 8
; Quy dinh trach nhiém — Quyén han cho 531 Tp NS
Trudng phong, ban o
8 | Quyét dinh B6 nhiém Pai dién lanh dao 7.11 Phong NS
9 | Quyét dinh thanh 1ap ban 1SO 712  |PhongNS
10 | Quy dinh trao d6i thong tin ndi bo 7.4 Phong NS
11 | Quy trinh xem xét cua lanh dao 9.3 Ban Iso
12 | Huéng dan lap ké hoach san xuat 8.1.1
Huéng dan phé duyét thong bao két qua
13 . 9.3.2
xem x¢&t cua lanh dao
14 | Hudng dan tra loi thong tin khiéu nai cia 8.7
nguoi mua hang
Il | Phong hanh chinh nhén sy - Ban ky luat
— Ban ngi chinh
1 | So tay chat lugng 43 Ban Is0
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2 | Chinh sach chat lugng. 5.2.1 BLD
3 | Muc tiéu chat lugng cong ty 2017 6.2.1 BLD
4 | Ké hoach thuc hién MTCL cong ty 6.2.2 Ban ISO
5 | 5 Quy trinh kiém soat ctia 1SO 9001: 2015 |7.5.3-8.7- |BanlSO
10.2
6 | Quy dinh Trach nhiém — Quyén han cac 5.3/PNS Phong NS
Trudéng phong, ban
7 | Quy dinh trao d6i thong tin ndi bd 7.4 Phong NS
Tai liéu
1 | Muc tiéu chat lugng 6.2.1 Truéng
phong NS
2 | Ké hoach thuc hién MTCL phong 6.2.2 Truéng
phong NS
3 Quy dinh trach nhiém — quyén han nhan 5.3.1/PHC | Trwing
vién phong HCNS NS/BBM phong NS
4 | Quy trinh tuyén dung 8.4 Phong NS
5 | Quy trinh huén luyén & dao tao Phong NS
6 | Huong dan tinh luong — thudng va phuc Phong NS
loi xd hoi
Hudng dan tiép nhan thong tin va xir Iy Phong NS
7 N . .
thong tin khach hang
; Quy dinh Bo nhiém — Mién nhiém — Thoi Phong NS
Viéc
Hudéng dan viéc danh gia thanh tich — khen Phong NS
8 ] o 7.3¢
thuong & ky luat
9 | HDCV quan Iy tai liéu — ho so (ban sao) | 7.5.3.2
12 | HDCV bao tri va stra chita may — thiét bi

van phong




DANH MUC TAI LIEU CAN SOAN THAO

13

Hudéng dan cong viéc tap vu

14

Huéng dan danh cho Tai xé

15

Quy dinh cho phong bao vé

17 | Quy trinh quan Iy vat tu van phong pham

18 | Quy trinh danh cho thu ky ISO

19 | Quy dinh phong chong chay nd 8.5.4/HC

20 | Quy dinh thyc hién bao ho lao dong 8.5.4/HC

11 | Phong Marketing

1 |S6 tay chat lugng 4.3 Ban Iso

2 | Chinh sach chat luong 5.2.1 BLD

3 | Muc tiéu chat lugng Cong ty 6.2.1 BLD

4 | Ké hoach thuc hién MTCL cty 6.2.2 Ban 1SO

5 | 5 Quy trinh kiém soat ctia 1SO 9001: 2015 |7.5.3-8.7- | BanlSO

10.2

6 | Quy dinh Trach nhiém — Quyén han Truong | 5.3/PNS/B | Phong NS
phong Marketing BM

7 | Quy dinh trao d6i thong tin ndi bo 7.4 Phong NS
Tai liéu caa phong Marketing

1 | Muc tiéu chat lugng ctia phong 6.2.1/Mark | Tp

Marketing
2 | Ké hoach thuc hién MTCL phong 6.2.2/Mark | Tp
Marketing

3 Mo ta chic nang, nhiém vu cia phong | 5.3/Mark/ | Tp

Marketing BM Marketing
. 8.2.2 Phong
4 | Quy trinh xac dinh yéu cau khach hang marketing/

KHKD
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Quy trinh trién khai san pham moi Phong
5 marketing/
KHKD
6 | Quy trinh cham séc khach hang 8.5.1f Phong
marketing
7 | Quy trinh tiép nhan va xir 1y khiéu nai KH | 8.7
8 | Quy trinh theo doi, do luong su théa man | 9.1.2 Phong
, , \ marketing/
cua khach hang KHKD
9 | Quy trinh thu héi cong ng 8.5.1 Phong
f/Mark marketing/
KHKD
10 | Quy dinh bao mat 8.5.4
11 | Quy dinh khen thudng — ky luat doi véi 7 3¢
CBNYV phong KD '
IV | Phong Ké hoach -Kinh doanh
1 |S6 tay chat lugng 4.3 Ban Iso
2 | Chinh sach chat lugng 5.2.1 BLD
3 | Muc tiéu chat lugng Cong ty 6.2.1 BLD
4 | Ké hoach thuc hién MTCL cty 6.2.2 Ban I1SO
5 | 5 Quy trinh kiém so4t cua 1SO 9001: 2015 |7.5.3-8.7- |BanIsO
10.2
6 | Quy dinh Trach nhiém — Quyén han Truéng | 5.3/PNS/B | Phong NS
phong KHKD BM
7 | Quy dinh trao d6i thong tin ndi bo 7.4 Phong NS
Tai liéu cia phong Ké hoach - Kinh
doanh
1 | Muyc tiéu chat luong cua phong 6.2.1/KD/B | Phong
KHKD

M
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2 | Ké hoach thuc hién MTCL phong 6.2.2 Phong
KHKD
3 Mo ta chirc ndng, nhiém vu ctia phong | 5.3/KD/B | phong
KHKD M KHKD
. 8.2.2 Phong
4 | Quy trinh xac dinh nhu cau khach hang marketing/
KHKD
\ - 2 . ‘ n \ 8.2.3 Phong
5 | Quy trinh trién khai thuc hién don hang KHKD
6 | Quy trinh cham séc khach hang Phong
8.5.1h1 marketing/
KHKD
7 | Quy trinh tiép nhan va xur 1y khiéu nai KH | 8.5.1h2
8 | Quy trinh theo doi, do luong su thoa man Phong
cua khach hélng 9.1.2 marketing/
KHKD
9 | Quy trinh thu hi cong ng Phong
8.5.1 h3 marketing/
KHKD
10 | Quy dinh van chuyén hang hoa, BTP, Phong
A 1:a , Lo o n , KHKD/NVT/
nguyén liéu, dung cu san xuat gitra cac NM SX/Bio tri
11 s 1 \ 2 Phong
HD quan ly kho thanh pham KHKD
Phong
12 | HD bao toan hang hoa KHKD/Vat
tu/SX/BT
13 | Quy dinh xuat — nhap thanh pham Phong
KHKD
13 | Quy dinh ché do bao cao ngay, tuan, thang, | 7.4/KH
quy, 6 thang, ndm
14 | Quy dinh bao mat 7.4/KH
15 | Quy dinh khen thuong — ky luat ddi véi 7.3/KH/B
CBNYV phong KHKD M
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V | Bd phan san xuat
1 | So6 tay chat lugng 4.3 Ban Iso
2 | Chinh sach chat luong cong ty 5.2.1 BLD
3 | Muc tiéu chat luong cong ty 6.2.1 BLD
4 | K& hoach thuc hién MTCL cong ty 6.2.2 Ban ISO
5 | 5Quy trinh kiém soat cuia 1SO 9001; 2015 |7.5.3-8.7- |BanlIsO
10.2
6 | Quy dinh Trach nhiém — Quyén han GDSX | 5.3/PNS/B | Phong NS
BM
7 | Quy dinh trao d6i thong tin ndi bo 7.4 Phong NS
Tai liéu ciia Bo phan san xuat
1 | Muc tiéu chat lugng ctia bo phan san xuat | 6.2.1 GPSX
2 | Ké hoach thuc hién MTCL b phan san 6.2.2 GPSX
Xuat
3 | Mo ta chirc nang, nhiém vu cta BPSX 5.3 GDSX
. . 18.1 PSX
Quy trinh hoach dinh va kiém soat san Xxuat GDS P
4 ( quy trinh trién khai thyc hién don hang) hay ke
auy ‘ ‘ 8 hoach?
~ . ) . 8.5.1/SX/B
5 | Hudng dan thuc hién cong viéc san xuat M GDSX
6 | Quy trinh kiém soat san xuat san pham 8.5.1¢c GPSX
7 | Quy trinh van hanh may 8.5.1b/BT E}}éng ot
ao tri
8 | Quy dinh x4c nhan nguon goc san pham 8.5.2/SX | GPSX
9 | Quy dinh xuat - nhap nguyén nhién vt liéu 8.5.1NVT Elbng vat
10 | Quy dinh xuit — nhap thanh pham 8.5.1 KH Phong

KHKD
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, 8.5.4/SX Phong
11 | Quy dinh bao toan san pham KHKD/Vit
tu/SX/BT
14 Quy dinh quan ly kho BTP& hang cho xtt | 8.5.1/SX/B | GBSX
ly M
: \ % (A 8.5.4/HC/B | Phong
15 | Quy dinh phong chong chay nd M HCNS
: A . 8.5.4/HC/B | Phong
16 | Quy dinh thyc hién bao h lao dong M HCNS
17 Quy dinh vé sinh may moc, dung cu, nha 8.5.4/3/SX/ | GBSX
xuong BM
. A 2 \ , Phong
18 Quy CAhnh Avan chuyén h?ang hkoa,_]?TPj KHKDN/T/
nguyén liéu, dung cu san xuat gitra cac NM SX/Bio i
19 | Quy dinh khen thudng — ky luat doi vai BP | 7.3/NS/BM | Phong
cong nhan NS
VI | Phong vat tw - kho
1 | So tay chat lugng 4.3 Ban Iso
2 | Chinh sach chat luong cong ty 5.2.1 BLD
3 | Muc tiéu chat lugng cong ty 6.2.1 BLD
4 | Ké hoach thuc hién MTCL cong ty 6.2.2 Ban ISO
5 |5 Quy trinh kiém soat ctia 1SO 9001: 2015 |7.5.3-8.7- |BanlSO
10.2
6 | Quy dinh Trach nhiém — Quyén han 5.3/PNS/B | Phong NS
Trudong phong vat tu BM
7 | Quy dinh trao doi thong tin ndi bd 7.4 Phong NS
Tai liéu caa B phan Vit tw - Kho
1 | Muc tiéu chat lugng ctia bo phan Vat tu - | 6.2.1 Tp Vit

Kho

tw
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2 | Ké hoach thuc hién MTCL bé phan Vat tu | 6.2.2 Tp Vit
- kho tu
3 Mo ta chirc nang, nhiém vu cua Phong Vat | 5.3/VT/BM | Tp Vit
tu - kho tw
4.1/2/3/4 a
4 | Quy trinh mua hang 8.4.1/213/4 | Tp Vat
tw
) 8.5.4/SX Phong
5 | Quy dinh bao toan san pham KHKD/Vat
tu/SX/BT
. .. |85.1.1NVT a
6 | Quy dinh xuat - nhap nguyén nhién vat li¢u ;rlf vat
7 Quy dinh quan ly kho nguyén nhién vat 8.5.1.2/VT |Tp Vat
liu tu
g | Quytrinh xuat nhap khau nguyén liéu, 8.4/1/2/3/4/
hang hoa VT
9 | Quy dinh khen thuéng — ky luat 7.3c/VT
VIl | Phong ky thuat bao tri
1 | So tay chat lugng 4.3 Ban Iso
2 | Chinh sach chat luong 5.2.1 BLD
3 | Muc tiéu chat luong cong ty 6.2.1 BLD
4 | Ké hoach thuc hién MTCL cong ty 6.2.2 Ban ISO
¢ |5 Quy trinh kiém soat cua 1SO 9001: 2015 |7.5.3-8.7- |BanIsO
10.2
g | Quy dinh Trach nhi¢m — Quyén han 5.3/PNS/B | Phong NS
Trudng phong KTBT BM
7 | Quy dinh trao d6i thong tin ndi bd 7.4 Phong NS

Tai liéu cia Phong Ky thuat Bao tri
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L | Muctiéu chat luong cua phong 6.2.1/KTB | TpKTBT
T
5 Ké hoach thuc hién MTCL bo phan Vattu | 6.2.2/KTB | TP KTBT
- kho T
3 Mo ta chirc nang, nhiém vu cua Phong 5.3/KTBT/ | Tp KTBT
KTBT BM
Quy dinh hiéu chuan thiét bi do luong 7.5.2/KTB | TpKTBT
4
T/BM
Quy trinh bao tri va sira chira may moc 8.5.4/KTB | TpKTBT
5
T/BM
6 Quy trinh mua vat tu - May 8.4/2/IKTB | TpKTBT
T/BM
Quy trinh K¥ thuat van hanh may méc 8.5.1/KTB | TP KTBT
.
T/BM
g Quy dinh Nhap — Xuatvat tu thiét bi 8.5.1/KTB | TpKTBT
T/BM
Hudéng dan cong viéc bao quan dung cu 8.5.4/KTB | TP KTBT
9 | . %
san xuat T/BM
10 Quy dinh khen thuong — ky luat(ban sao) | 7.3c/NS/K | TP KTBT
TBT/BM
VIl | B§ phan KCS
I
1 |S6 tay chat lugng 43 Ban Iso
2 | Chinh sach chat luong cong ty 5.2.1 BLD
3 | Muc tiéu chat lugng cong ty 6.2.1 BLD
4 | Ké hoach thyc hién MTCL cong ty 6.2.2 Ban I1SO
5 | 5 Quy trinh kiém soat caa 1SO 9001: 2015 | 7.5.3-8.7- | Ban SO

10.2
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6 | Quy dinh Trach nhiém — Quyén han 5.3/PNS/B | Phong NS
Trudéng phong KCS BM
7 | Quy dinh trao doi thong tin ndi bd 7.4 Phong NS
Tai liéu cia QA/QC/KCS
1 | Muc tiéu chat lugng cua bo phan KCS 6.2.1 TpKCS
2 | Ké hoach thyc hién MTCL KCS 6.2.2 Tp KCS
3 Mo ta chirc nang, nhiém vu ctia Phong 5.3/[KCS/B | TP KCS
KCS M
4 Huéng dan thyc hién cong viéc kiemtra | 8.4.3/KCS/ | Phong KCS
nguyén liéu nhap kho BM
QT: Phong KCS
5 | Quy trinh kiém soat san xuat 8.5.1¢/KCS
/IBM
X 2 . . HDCV: Phong KCS
6 | Hudng dan kiém tra chat lwgng san pham 851
Qb: Phong KCS
7 | Quy dinh x4c nhan ngudn gdc san pham 8.5.2/KCS/
BM
: . 5.1/VT/B | Phong Vit
8 | Quy dinh xuat - nhap nguyén nhién vat li¢u ﬁ/|5 T fur
) , L 7.5.2/KT/B | Phong bdo
9 | Quy dinh hiéu chuan thiét bi do luong M5 AL tri
. C .7/KCS/B | Phong KCS
10 | Quy trinh tiép nhan va xt Iy khiéu nai KH ﬁ/l JKCS/
11 | Quy dinh khen thuong - k¥ luat doi vai BP | 7.3¢ TpKCS

KCS

5 Quy trinh kiém soat ciia 1SO 9001:
2015 gom
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Quy trinh kiém soat tai liéu

753.1

1S09001:2
015/7.5.3.1
IQT-
KSTL-
HCNS

Quy trinh kiém soat hd so

7.5.3.2

1s09001:2
015/7.5.3.2
IQT-
KSHS-
HCNS

Quy trinh danh gia ndi bo

9.2

1s09001:2
015/9.2/Q
T-DGNB-
PDLD

Quy trinh kiém soat san pham khong phu
hop

8.7

1S09001:2
015/8.7/Q
T-DGNB-
PDLD

Quy trinh hanh dong khac phuc

10.2.1

1s09001:2
015/10.2.1/
QT-
DGNB-
DDLD




